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Dear HODS Members,

Welcome to the HODS Monthly Newsletter!

We are excited to launch the Hands-On Diagnostics Monthly Newsletter, your new home
base for everything happening in the HODS community. Each month, we will bring you
timely updates across four key areas:

City of political, social, an

Advocacy Corner Courses & Programs
New programs, symposium news, and Upcoming HODS courses, AAMU, AACE,
clinical innovations from HODS. and continuing education opportunities.

Featured Podcast Clinical Updates & Events

Episodes :
New programs, symposium news, and

Monthly spotlight on the Your Practice, clinical innovations from HODS.
Your Money podcast episode.

We will be sending this newsletter monthly, packed with updates to help you stay
informed, grow your practice, and stay connected to the HODS community. Thank you for
being part of the family. Let's dive in.



The 4 Dragons Threatening Your
PT Private Practice

By Dr. Dimitrios Kostopoulos, DPT, MD, PhD, DSc, ECS — Founder, Hands-On Diagnostics

The private-practice equation is breaking. Flat revenue plus rising expenses equals
shrinking freedom. Most PT practice owners know something is wrong — but few have
named the dragons clearly enough to fight them. Here are the four forces squeezing
independent practices across the country, and what you can do about each one.

1. Reimbursement Compression. Insurance reimbursements have declined sharply when
adjusted for inflation — from roughly $140 per visit in 1995 to under $80 today. Rising PT
salaries and reimbursement uncertainty create a perfect financial storm. Doing the same
thing better is not enough when the payment model is moving against you.

2. The Corporate Takeover. Hospital systems collect $250 or more for the same patient
with the same condition — three times what most private practices earn. Their brand
power, referral control, and facility fees give them a structural advantage that clinical
excellence alone cannot overcome.

3. The Talent Crisis. The PT profession is producing roughly 15% fewer graduates than
the market needs annually. H-1B applications now cost up to $100,000 per hire. This is
not just a hiring problem — it is a survival problem.

4. The Growth Plateau. More patients sent elsewhere, more payer pressure, more staff
turnover, less clinical autonomy. The Boiling Frog Effect: gradual, incremental decline
that feels manageable month to month until the cumulative impact becomes undeniable.

The practices that survive are doing one thing differently: creating more value per patient

through diagnostic services. One diagnostic encounter (EMG/NeuroMSK combo) generates
~$700 vs. the typical $95 PT visit. Schedule a complimentary Practice Revenue Diagnostic
Session at www.MeetwithDimi.com or call (888) 447-6014.


http://www.meetwithdimi.com/

Advocacy Corner
Key updates from APTA Private Practice — May 2026

1. Legislation to Repeal MPPR Introduced in U.S. House

Rep. Deborah Ross (D-NC) introduced the RECOVER Act (H.R. 8386) on April 20 to repeal the
Medicare Multiple Procedure Payment Reduction (MPPR) — a policy that has cut therapy
reimbursements by 50% on any second or subsequent therapy service delivered in the same
session since 2013. Under current law, when a patient needs both physical therapy and speech
therapy on the same day (common after a stroke), only the first service is fully reimbursed. All
subsequent services are subject to a 50% cut in the practice expense portion. The RECOVER Act
would eliminate this penalty entirely. The bill is supported by APTA, AOTA, ASHA, and a broad
coalition of rehabilitation organizations. 78 APTA Private Practice members participated in Hill
Day advocacy training and lobbied Congress directly in support of this and related priorities.

2. APTA Opposes Education Department Rule Restricting DPT Student Loans

On April 30, the U.S. Department of Education finalized a rule that reserves the highest federal
student loan caps — $50,000/year and $200,000 lifetime — for only 11 designated "professional”
degree programs. The DPT degree was excluded. Under the new rule, DPT students are capped
at $20,500/year and $100,000 lifetime, less than half the limit for comparable health professions
such as pharmacy, dentistry, optometry, and chiropractic — despite the DPT requiring equivalent
doctoral-level training. APTA has formally opposed the rule, arguing the department ignored
thousands of public comments and substantial evidence that the DPT meets the federal definition
of a professional degree. The practical consequence: future DPT students may be forced into
higher-cost private loans or deterred from entering the profession entirely — accelerating the
existing PT workforce shortage at a time of rising national demand. APTA supports three
bipartisan bills in Congress that would correct this classification and restore fair loan access for
PT students.

3. APTA Payment Advocacy Summit — July 10-11, Portland, OR

APTA is hosting its first-ever Payment Advocacy Summit on July 10-11, 2026 at the Oregon
Convention Center in Portland, OR. The summit will bring together PT leaders, member
advocates, payment policy experts, and practice owners from across the country to share
strategies for advancing fair payment, reducing administrative burden, and moving the
profession forward through coordinated congressional outreach. This is a significant opportunity
for private practice owners to connect directly with the advocacy infrastructure shaping
Medicare policy.

4. 2026 APTA Private Practice Annual Conference — November 11-14, Colorado Springs

Registration is now open for the 2026 APTA Private Practice Annual Conference, taking place
November 11-14, 2026 at the historic Broadmoor Hotel in Colorado Springs, CO. Three days of
networking, clinical education, business strategy sessions, and peer connection — one of the
most valuable annual gatherings for private practice PT owners.

The Intro to EMG, NCS, & MSKUS Course Trains
Your Staff, Grows Your Referrals & Expands Your
Reach




The Introduction to EMG, Nerve Conduction Studies, and Musculoskeletal
Ultrasound Imaging course is designed with two powerful goals in mind. For your
clinical staff, it serves as an inspiring entry point into the world of physical therapy
diagnostics, equipping them with the knowledge and hands-on expertise needed to make
more confident, accurate, and appropriate referrals within your practice. At the same
time, the course is crafted to enlighten your referral sources, giving physicians,
specialists, and healthcare partners the meaningful clinical context they need to refer
their patients directly to you, strengthening your referral relationships and expanding
your diagnostic outreach in the community.

The course awards 20.5 CEUs for physical therapy professionals and 20.5 CMEs for
physicians and medical providers, ensuring that every attendee walks away with
meaningful, accredited continuing education credit.

Whether you are growing your team's capabilities or deepening your network, this course
delivers on both fronts.

It has been a busy and exciting few months on the road! Back in March, HODS member
Harry Koster opened the doors of his El Paso, TX practice to host the American
Academy of Clinical Flectrodiagnosis (AACE) and the American Academy of MSK
Ultrasound (AAMU) for the first class of the Introduction to EMG, Nerve
Conduction Studies, and Musculoskeletal Ultrasound Imaging for two days of
hands-on clinical training and bringing this education directly to his local community.

This past weekend, Hands-On EMG Testing carried that momentum forward at our
very own Astoria office, 3244 31st Street, Astoria, NY with an incredible group of 40+
participants.

What an exciting time for HODS. What an exciting time for the PT practice
profession.

What makes this experience truly unique is what happens before the course even begins.
The HODS Leadership Team dedicates a full day with your administrative and
marketing staff, taking the time to understand your diagnostic practice needs, your
specific marketplace, and the opportunities unique to your community. Together, we craft
tailored solutions and strategic plans designed to take your practice to the next level.

Up next this weekend:

We are heading to HODS Member, Eddie St. Clair of West Park Rehab PT in Franklin,
PA from May 29-30.

Upcoming Dates:

1. Clearwater, FL - June 13-14, 2026 hosted by HODS Member Jennifer Hauskey at
Catalyst Physical Therapy

2. Covington, WA - July 11-12 hosted by HODS Member Drew Pennington at PNW
Sports Institute

3. Gainesville, FL - August 29-30, 2026 hosted by HODS Member Tony Cere at Kinetix
Physical Therapy

Interested in hosting this course at your facility? Reach out to James at
deputyceo@ihods.com



https://www.google.com/maps/search/3244+31st+Street,+Astoria,+NY?entry=gmail&source=g
mailto:deputyceo@ihods.com
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Upcoming Courses & Events
May & June 2026

May 2026

May 1-3 MSKUS Upper Extremities Module Phoenix, AZ
May 15-17 EMG Stage 1/ NCV Tech Beginner El Paso, TX
May 16-17 Introduction to EMGINCS & MSKUS Astoria, NY
May 29 MSKUS Advanced Upper Pathology Astoria, NY
May 29-30 Intro to EMG/NCS & MSKUS Franklin, PA
May 30 MSKUS Advanced Lower Pathology Astoria, NY
e
Jun 5-7 EMG Stage 4 El Paso, TX
Jun 5-7 MSKUS Lower Extremities Module Phoenix, AZ
Jun 5-7 EMG Stage 1/ NCV Tech Beginner Astoria, NY
Jun 12-13 MSKUS Upper Extremities Module Astoria, NY
Jun 13-14 Intro to EMG/NCS & MSKUS Clearwater, FL
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Featured Podcast Episode
A SERIOUS ) Released May 14, 2026 | Your Practice, Your Money

THREAT? 7 Podcast

, Private equity is reshaping healthcare at an
P S EnANGIAL Prceoom unprecedented pace — and PT private practice
T is squarely in its crosshairs.

In this episode, Dr. Kostopoulos breaks down what
PE investment really means for independent PT
owners: the capital opportunities, the loss of
clinical autonomy, the exit strategies, and the
long-term impact on patient care.

New episodes every week. Subscribe on Apple
Podcasts, Spotify, or visit
yourpracticeyourmoney.com.



https://www.youtube.com/watch?v=HcWdFXzt9jc
http://yourpracticeyourmoney.com/

Join us at the 13th Annual HODS Symposium

Primary Care Physical Therapy Powered by Diagnostics
Elevating Patient Outcomes, Practice Profitability, and Professional Autonomy
Two days of advanced clinical training, diagnostic education, and strategic business
insights at APTA Headquarters in Alexandria, VA. Special Sessions on Learning the

strategies to launch and grow a diagnostic practice that differentiates itself through
clinical excellence, operational efficiency, and a clear path to increased profitability.

Register here

* Bring your entire clinical and administrative team



https://symposium.handsoncompanies.com/#ticketing

