
   

 
HANDS-ON DIAGNOSTICS  |  HODS  ✦  Advancing PT Through Clinical Excellence 

Physical Therapy Is Ready for Its​
Next Necessary Evolution. 

Primary Care with Diagnostics. A Sustainable Future. 

 
Dear ACEWM Member, 

You already understand the clinical power of electrophysiological testing — the precision it brings, the 

decisions it informs, and the patient confidence it builds. What if that expertise became not just a specialty 

skill, but the centerpiece of a new model of care — one where Physical Therapists serve as first-contact, 

primary care providers for neuromusculoskeletal conditions? 

That is exactly the paradigm Hands-On Diagnostics (HODS) has been building for over 13 years — and the 

momentum has never been stronger. Today, we are sharing three things every ACEWM member should know. 

 

 

  01  |  THE ROLE OF DIAGNOSTIC TESTING IN PRIMARY CARE PT   

 
In February 2026, HODS released its landmark Position Statement on Primary Care Physical Therapy, 

Point-of-Care Diagnostics, and a Sustainable Future for Outpatient Practice — approved by the HODS Board of 

Directors. 

​

HODS Position: "Diagnostics are not about doing more tests — they are about making 

better decisions, faster, with the right tool at the right time."​

 

Dr. Kostopoulos has explored this theme extensively across the Your Practice, Your Money podcast — covering 

how the traditional PT model of waiting for referrals and managing symptoms without diagnostic clarity is no 

longer sufficient for the profession or for patients. The evidence behind the HODS position is compelling: 

●​ Clinical Gap: Standard clinical special tests routinely fall short: Tinel's Sign ~23% sensitivity; Phalen's Test 

~51% — missing the majority of cases that EMG and MSK Ultrasound catch. 

●​ Diagnostic Precision: EMG delivers ~86–88% sensitivity and high 90s% specificity for most MSK problems.  

MSK Ultrasound achieves ~78–92% specificity — diagnostic clarity that directly changes clinical 

management. 

●​ Proven Outcomes: A study with over 462 participants showed a 61% improvement in clinical 

management decisions in HODS-affiliated practices using point-of-care diagnostics. 

●​ System Value: Earlier detection reduces unnecessary imaging, avoidable referrals, and prevents delayed 

disability — generating measurable healthcare system savings. 

https://handsoncompanies.com/special-articles/
https://handsoncompanies.com/your-practice-your-money-podcast/


●​ Practice Sustainability: HODS-supported practices report 3–10X higher reimbursement per diagnostic 

encounter vs. standard therapy visits, alongside >92% patient satisfaction. 

 
The HODS Position Statement formally aligns with APTA's 2030 Strategic Framework — affirming that Primary 

Care PT is not simply a role expansion. It is a professional responsibility. 

  ➤  Read the Full HODS Position Statement  → View Here 

 

 

 

  02  |  EMG/NCS RESIDENCY: TRAIN AT THE HIGHEST LEVEL   

 
HODS, in collaboration with AACE (American Academy of Clinical Electrodiagnosis), offers the most rigorous, 

mentorship-based EMG/NCS Residency training pathway available to Physical Therapists today. This is not a 

weekend seminar — it is a competency-driven residency built to produce genuine diagnostic clinicians. 

The residency is designed around three core principles HODS has championed since its founding: mentorship, 

quality assurance, and accessibility at your place of employment. These are not add-ons — they are the 

foundation of every clinical decision a diagnostic PT will make. 

What sets this residency apart: 

●​ Mentorship-Centered: Structured mentorship with ECS Board Certified Mentors and QA framework — 

competency verified, not just hours logged. 

●​ Quality Assurance: Diagnostic quality built in — testing is clinically justified, not reflexive. 

●​ Broadly Accessible: Open to PTs across all settings — outpatient, hospital, private practice, and academic. 
You do the residency at your place of employment. 

●​ Primary Care Ready: Designed to align with the Primary Care PT Residency that HODS has filed with the 

American Board of Physical Therapy Residency and Fellowship Education for possible dual Board 

Certification. 

●​ Revenue Impact: Graduates are positioned to bill EMG/NCS procedures — accessing a $250B+ diagnostic 

industry largely untapped by the PT profession. 

 
As an ACEWM member, your existing foundation in clinical electrophysiology gives you a significant head 

start. This residency is the logical next step for your clinical depth and practice capability. 

  ➤  Explore the EMG/NCS Residency Program  → Learn More 

 

 

 

  03  |  HODS 13TH ANNUAL SYMPOSIUM — OCTOBER 17–18, 2026   

 

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:7bf67263-d785-47ff-a7ae-165111d12057
https://handsoncompanies.com/electrodiagnostics/emg-ncv-residency/


The 13th Annual HODS International Symposium on EMG and MSK Ultrasound is coming to APTA 

Headquarters, Alexandria, Virginia — and the theme could not be more aligned with where this profession is 

heading. 

​
📅  Date: October 17–18, 2026​
📍  Location: APTA Headquarters, Alexandria, Virginia​
🎯  Theme: Primary Care PT Powered by Diagnostics​
📝  Call for Presentations Deadline: May 15, 2026​
 

What you will experience: 

●​ Clinical Innovation: Primary Care PT models in action — from first-contact triage to diagnostic-driven care 

pathways and appropriate escalation. 

●​ Evidence & Practice: Live case studies, research presentations, and peer-to-peer networking across the 

full EMG and MSK Ultrasound clinical spectrum. 

●​ Practice Building: Business and implementation strategies for adding diagnostic services to outpatient PT 

practices — operational, billing, and growth frameworks. 

●​ The Bigger Picture: Thought leadership on professional autonomy, equitable payment reform, and the PT 

profession's 2030 roadmap. 

●​ Present Your Work: Speakers presenting 45+ minutes receive complimentary symposium registration. 

Proposal deadline: May 3, 2026. 

  ➤  Register for the HODS 2026 Symposium  → Secure Your Spot 

 

 

 

The Profession Is Moving. Lead It. 

HODS has spent 13 years proving that diagnostic-enabled physical therapy produces better outcomes for 

patients, greater clinical authority for providers, and more sustainable practices for owners. In the HODS 

Position Statement, the organization states it plainly: physical therapy must become a profession of clarity, 

leadership, and clinical authority — and the infrastructure, training, and community to make that real already 

exist. 

ACEWM members are exactly the clinicians this profession needs at the front of this movement. We look 

forward to seeing you at the table. 

Furthermore, if you are already ECS Board Certified and you are looking for Practice Development and 

Practice Growth and Expansion Support, please contact us for our Special Programs designed to power up 

your practice for the next level! 

Warmly, 

Dr. Dimitrios Kostopoulos, DPT, MD, PhD, DSc, ECS 

Co-Founder, Hands-On Diagnostics (HODS) 

https://symposium.handsoncompanies.com/


Director of the Hands-On Diagnostics Residency Program 

Contact info: dimi@handsonemg.com 

Schedule a meeting at: www.CallwithDimi.com 

 

Quick Links:  HODS Position Statement  |  EMG/NCS Residency  |  2026 Symposium  |  Your Practice Your Money Podcast 
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