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Primary Care Physical Therapy, Point-of-Care Diagnostics,
and a Sustainable Future for Outpatient Practice

Hands-On Diagnostics (HODS) believes the physical therapy profession is ready
for its next, necessary evolution: Physical Therapists as first-contact, primary
care providers for neuromusculoskeletal conditions—supported by
competency-based diagnostic testing and modern care pathways. This shift
strengthens clinical precision, speeds appropriate care, improves patient
confidence, and creates a more sustainable outpatient model that also reduces
avoidable system costs.

For more than 13 years, HODS has advocated for—and built real-world
infrastructure around—this vision. Today, elements of this direction are
increasingly reflected in the profession’s broader strategic priorities, including the
American Physical Therapy Association’s 2030 framework emphasizing the
evolution of practice, expanded authority (including diagnostic testing), and
advancing payment.

1) Primary Care PT: PT as the Front Door for MSK and
Neuromuscular Conditions

HODS supports a model where PTs serve as first-contact clinicians for
neuromusculoskeletal conditions—providing rapid triage, evidence-guided
conservative care, and timely escalation when medical or surgical evaluation is
indicated.

To strengthen this direction, HODS has filed with ABPTRFE a Candidate
Residency Program in Primary Care Physical Therapy, designed to prepare
clinicians for modern first-contact practice where diagnostic tools support
differential diagnosis, risk identification, and more efficient care pathways.



HODS Position: Primary care PT is not just a role—it is a responsibility. It
demands higher-level clinical reasoning, standardized pathways, and the ability to
access objective data when needed.

2) Diagnostics in PT: A Competency-Based Expansion of the
Profession

HODS believes that diagnostic testing in the hands of Physical Therapists—when
paired with rigorous training, mentorship, and quality assurance—elevates
the profession and improves patient management. This is not about “doing
more tests.” It is about making better decisions, faster, with the right tool at the
right time.

EMG/NCS: Precision in Neuromuscular Decision-Making

HODS supports PT engagement with electrodiagnostic testing through formal,
competency-based education and mentored clinical training. The EMG/NCS
residency training pathway is offered through both HODS and AACE
(American Academy of Clinical Electrodiagnosis), ensuring standardized
development of clinical skill, interpretation competence, and ethical diagnostic
stewardship.

MSK Ultrasound: The Next Leap in Real-Time Clinical Clarity

HODS also places strong emphasis on MSK Ultrasound Imaging as a defining
capability for the future of musculoskeletal care.

AAMU (American Academy of MSK Ultrasound) provides structured clinical
training through Fellowship, Diplomate, and Certificate pathways. These programs
strengthen PT capacity for real-time assessment of soft tissue and musculoskeletal
presentations, accelerate clinical decision-making, and enhance patient education
through immediate visual feedback.

AAMU’s Fellowship is a POCUS (Point-of-Care Ultrasound) approved
program—supporting a high standard of education and competency-based
progression.



HODS Position: MSK ultrasound is not a “nice-to-have.” It is becoming a core
tool in modern musculoskeletal primary care—improving triage, guiding clinical
reasoning, and elevating the patient experience.

3) Two Complementary Missions: Implementation for
Owners, Clinical Training for All PTs

HODS Companies serve the profession through two complementary tracks:

1. HODS supports private practice owners with both clinical and business
implementation—helping practices establish a diagnostic testing business
that runs in parallel with therapy services.

2. AACE and AAMU provide advanced clinical training for PTs and other
qualified healthcare professionals regardless of work environment—
private practice, hospital-based, academic, or other settings. These programs
focus on clinical excellence and competency development.

HODS Position: The profession advances fastest when training is accessible to
clinicians broadly, while owners are supported with the operational systems
required to implement diagnostics safely and sustainably.

4) Advancing Equitable Payment—and Creating System
Savings Through Early Detection

HODS believes outpatient PT must achieve more equitable payment consistent
with its growing responsibility in primary care and diagnostic-enabled decision-
making. The current outpatient economics are not aligned with the value PTs
deliver—especially when PTs reduce unnecessary imaging, shorten time-to-
correct-care, and prevent downstream cost escalation.

At the same time, HODS supports a healthcare system in which earlier detection
and faster clarity reduces:

« delayed diagnoses,
« prolonged episodes of inefficient care,
« unnecessary referrals and expensive imaging,



and avoidable disability or chronicity.

HODS Position: Diagnostics in PT is a value strategy—not only for the
profession, but for the healthcare system.

5) A Proven Paradigm Shift—Built by HODS Leadership
and Members

HODS has helped create a paradigm shift for physical therapy. This shift is not
theoretical; it is measurable and operational.

HODS-affiliated practices span 30+ states, demonstrating national
momentum.

Diagnostic testing integrated into PT practice has contributed to 61% better
patient management (i.e., changes in clinical management decisions).
HODS studies report >92% patient satisfaction within the diagnostic-
enabled care experience.

HODS has helped private practices build diagnostic service lines that can
generate 3—10X higher reimbursement per diagnostic encounter
compared with standard therapy visits, supporting practice sustainability
and reinvestment into staff, training, and quality systems.

HODS Position: HODS members are not following the trend—they are
building it.

Alignment with APTA 2030 and Modern Healthcare
Requirements

HODS’s educational infrastructure directly supports the priorities outlined in
APTA’s 2030 framework and the real-world demands of today’s healthcare
environment—faster access, higher diagnostic clarity, better outcomes, and
sustainable outpatient practice models.

Why This Matters Now

As healthcare shifts toward early detection, faster decision-making, and



measurable value, the PT profession is being called to expand its role. HODS’s
educational infrastructure is designed to meet this moment and it is focused on
preparing PTs for primary care practice, responsible diagnostic integration, and
improved system efficiency. Our components are:

« Primary Care PT Candidate Residency (HODS): advancing PT-first
models with modern diagnostic decision-making.

« ABPTRFE-accredited Clinical Electrophysiology Residency (HODS and
AACE): rigorous electrodiagnostic competency development and
mentorship.

« POCUS-approved MSK Ultrasound Fellowship (AAMU): structured
MSK ultrasound education to expand point-of-care capability and elevate
musculoskeletal primary care.

Physical therapy has always been a profession of movement—but now it must also
be a profession of clarity, leadership, and clinical authority. The future belongs
to PTs who can evaluate earlier, decide smarter, collaborate effectively, and deliver
measurable value in a system that demands outcomes and efficiency.

Hands-On Diagnostics stands for a profession that is no longer “downstream.” We
stand for PTs as first-contact clinicians. We stand for diagnostics used responsibly
and skillfully. We stand for practices that thrive financially because they deliver
higher-value care—and for a healthcare system that saves money because patients
get the right answers sooner.

This is the new paradigm. HODS leadership and members are building it—
one practice, one patient, and one breakthrough at a time.
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