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Primary Care Physical Therapy, Point-of-Care Diagnostics, and a Sustainable Future for
Outpatient Practice

Hands-On Diagnostics (HODS) believes the physical therapy profession is ready for its next, necessary
evolution: Physical Therapists as first-contact, primary care providers for neuromusculoskeletal
conditions—supported by competency-based diagnostic testing and modern care pathways. This shift
strengthens clinical precision, speeds appropriate care, improves patient confidence, and creates a more
sustainable outpatient model that also reduces avoidable system costs.

For more than 13 years, HODS has advocated for—and built real-world infrastructure around—this
vision. Today, this direction increasingly aligns with APTA’s 2030 framework and the healthcare system'’s
demand for faster access, higher diagnostic clarity, better outcomes, and sustainable outpatient models.

1) Primary Care PT

e PT as the front door for MSK and neuromuscular conditions: rapid triage, evidence-guided care, and
timely escalation when indicated.

e HODS has filed with ABPTRFE a Candidate Residency Program in Primary Care Physical Therapy to
prepare clinicians for modern first-contact practice.

e HODS Position: Primary care PT is not just a role—it is a responsibility.

2) Point-of-Care Diagnostics as a Competency-Based Expansion

e EMG/NCS: The residency training pathway is offered through both HODS and AACE (American
Academy of Clinical Electrodiagnosis), emphasizing mentorship, QA, and diagnostic stewardship.

e MSK Ultrasound: AAMU (American Academy of MSK Ultrasound) provides Fellowship, Diplomate, and
Certificate pathways; the Fellowship is POCUS (Point-of-Care Ultrasound) approved.

e HODS Position: Diagnostics are not about “doing more tests”—they are about making better decisions,
faster, with the right tool at the right time.

3) Two Complementary Missions

e HODS supports private practice owners with clinical + business implementation to build diagnostic
testing services alongside therapy.

e AACE and AAMU provide advanced clinical training to PTs (and other qualified healthcare
professionals) regardless of practice setting.

e HODS Position: The profession advances fastest when training is broadly accessible and
implementation is operationally supported.

4) Equitable Payment + System Savings

e Outpatient PT must achieve more equitable payment aligned with expanded responsibility in primary
care and diagnostic-enabled decision-making.

e Earlier detection and faster clarity reduce delays, inefficient episodes of care, unnecessary referrals
and expensive imaging, and avoidable disability/chronicity.

e HODS Position: Diagnostics in PT is a value strategy—for patients, the profession, and the healthcare
system.



5) A Proven Paradigm Shift

e HODS-affiliated practices span 30+ states.

e Diagnostic-enabled care contributed to 61% better patient management (changes in clinical
management decisions).

e HODS studies report >92% patient satisfaction.

e HODS supports private practices in establishing diagnostic services that may generate 3-10X higher
reimbursement per diagnostic encounter than standard therapy visits.

Closing

Physical therapy has always been a profession of movement—now it must also be a profession of clarity,
leadership, and clinical authority. Hands-On Diagnostics stands for PTs as first-contact clinicians,
diagnostics used responsibly and skillfully, and practices that thrive because they deliver higher-value
care. This is the new paradigm—and HODS leadership and members are building it, one practice, one
patient, and one breakthrough at a time.

The complete version of the HODS Position Statement for the PT profession can be found here:
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:7bf67263-d785-47ff-a7ae-165111d12057
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