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3 to 10x higher reimbursements than a =
physical therapy treatment! WIth

By becoming a Hands-On Diagnostics member
you aren’t just changing the game, you are
redefining it. Get the tools to propel your practice
into the forefront of PT innovation. Get paid by
insurance for EMG and MSK Ultrasound testing 3-

Empower your practice to 10x higher than a PT visit. Transform now your
attract & retain top talent facility into a magnet for the industry's top talent,
ensuring long-term success and stability.

Struggling to attract top talent?

Specialized diagnostics  training  turns With Hands-On Diagnostics, the future isn't just

your practice into a talent magnet & will . o .
help you build a standout team. brlght’ it's ground—break/ng.

READY TO TACKLE DECREASING
REIMBURSEMENTS HEAD-ON?

I'm Daniel. A Private Practice
owner for over 25 Years. | was

Increase the Value of your stru glingi(too, until | found a way

to skyrocket my reimbursements.

practice to make it more | found success & | want to help

. . you do the same.
attractive to potential buyers _

Let's tackle this together &
maximize your revenue. Let me
If you are looking to set your practice up show you how. Call me today.
to receive the highest financial

opportunity, then you must find out how

implementing diagnostic services will
get you there! E E
561-441-5744

= to Apply. www.handsondiagnostics.com



TOPIC: DIAGNOSTICS

Transforming Physical Therapy
Practices: The Strategic Value

of Diagnostic Testing

The integration of
diagnostic testing into
physical therapy practices
is not merely a clinical
enhancement—it’s a
strategic business decision
that addresses multiple
operational challenges.

DR. DIMITRIOS
KOSTOPOULOS

Co-founder Hands-On Companies,
Director Residency Program of
American Academy of Clinical
Electrodiagnosis

Current Challenges in Private Physical
Therapy Practices

Private practice physical therapists today face
a multitude of operational and economic
insurance

challenges. Decreased

reimbursements and  stringent Medicare

regulations are squeezing the financial
resources of clinics. The high cost of doing
business, compounded by rising salaries, is
Furthermore, the
skilled

increasingly tough,

impacting  profitability.

competitive landscape for hiring

physical therapists is
especially with large hospital networks offering
more  attractive

compensation  packages.

Inflation pressures and decreasing
reimbursements are eroding practice values,
as reflected in diminished EBITDA scores.
These threaten  the

sustainability and growth of private practices.

factors  collectively

Diagnostic Testing: Enhancing Clinical and
Financial Outcomes

In response to these challenges, advanced
diagnostic testing emerges as a transformative
solution, particularly when integrated into the

primary care model of physical therapy

practices. Tools such as Musculoskeletal
Ultrasound (MSKUS), Electromyography
(EMG), Somatosensory Evoked Potentials

(SSEP), and Videonystagmography (VNG) tests

have redefined patient evaluation and

treatment.

Visit handsondiagnostics.
to learn more

com °

Comprehensive Patient Evaluation

Physical therapists, equipped with advanced
diagnostic tools, conduct in-depth evaluations
considering each patient's health history,
physical condition, functional capabilities, and
personal health goals. This comprehensive
enhances diagnostic
accuracy but  also better
understanding of the patient’s overall health,

approach not only
fosters a

leading to more effective and targeted
treatment strategies.

Precision and Effectiveness

By pinpointing the exact source of a patient’s
problem, these diagnostic tools enable
therapists to devise more effective treatment
plans, leading to quicker recoveries, enhanced
patient satisfaction, and superior clinical
outcomes. This precise approach solidifies the
role of physical therapists as primary care
providers, focusing on optimizing health and

wellness.

Addressing Business Challenges Through

Diagnostics

Integrating diagnostic testing into a physical

therapy practice offers robust solutions to the

pressing challenges faced by private
practitioners:

« Greater Clinical Autonomy: By leveraging
diagnostics, therapists gain more control
over the treatment process, enhancing
their ability to manage patient care
effectively.

« Market

capabilities set a practice apart from

Differentiation: Diagnostic
competitors, offering services that are
typically associated with more specialized
medical settings.
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Financial Benefits: Billing for diagnostic

tests under specific diagnostic codes—

rather than general physical therapy
services—opens up new revenue streams.
Hands-On EMG Testing, based in New
York, and the Physical Therapy practices
affiliated with Hands-On Diagnostics have
recorded more than a 30% increase in
practice revenue after implementing
diagnostic testing in their practices.

* Recruitment and Retention: Offering
cutting-edge diagnostic services makes a
practice more attractive to top-tier talent.
It positions the practice as a leader in the
field, appealing to both new graduates
and experienced professionals seeking
advancement in a technologically forward
environment.

Conclusion

The integration of diagnostic testing into
physical therapy practices is not merely a
clinical enhancement—it's a strategic business
decision that addresses multiple operational
challenges. It provides a direct response to
financial pressures, enhances patient care
quality, and positions practices to thrive in a
competitive  healthcare environment. As
physical therapy continues to evolve towards a
more integrated role in primary care, the
adoption of advanced diagnostics will be
critical in ensuring the sustainability and

growth of private practices.

By embracing these technologies,
physical therapists can redefine
their practices, offering a higher
level of care and securing a robust,
financially sound future.






